GENERAL MOTORS: CAN E-BUSINESS HELP IT TURN THE CORNER?
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Fewwr wrduid
portable progectors are not transfomm-
g the way Corporabe Amenca Com-
mumicates with employees and sells jis
services and products

argLe

Their appeal i almost palpable
They deliver big, brighit colorful piciures
When wsed rogether with a laplop Coim-
puter, Microsoft® PowerPoing® PrESEnia-
Do sodbwane and mulmedia shensams
hia sodind, animalin and wded, !I".-e"-ll.'
can rramsfhom he-higm PGy o
oAk, ChyT T emverit

S,

brasiness  demands
more han fBelrgs and  imgeessions

O

COMpofale Amenica mund on o resuits
FOMuUnGtEly, mManagers woighing the
coiks ared Boedits of irilrcducing matt-
racha g’&-l"J_:l’{!-'}'*_. ARG EHEr SOmemuraca-
gions stragegy heree facts upon which o
rmake  deosions. Mudes confierm that
compuler graphics improve  presenta-
tions 2o that masttimedsa actually builds
credibility for presenters. One finding ol
arecent study shows that in a sales arma

This supplement wias produced by krfegrated Media Strategles. wanw imscusiompublishing com; 530-500-2457

FONIMET 3 LTSRS DNeServLa o Was
far mare likely [0 e persuative and s
dice a sale than a PEElar LA LIy
comveeyed the same nfoomation but
relied solely on a prinbed beochiure, [Foo
A cetaded deoussion of the stadies go o
AN I'I:.-."lI'|'..'.'.’|I'I'I.:II'[I'_"{I"II'IC!I:“.-l':;|:1I oM ang
ok on Business Cate 'I

Thig, all '|I".'|"|-j:. DGy el mil:

media Preteralions appaar D De e
fghl Communications Sobmon for saled
ared  Brainineg But that's ot glod
ercudgh, Howw can managers make al
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il :I“:r:‘:-l.x_;w e rs wath thier preser-
LA, Stacud Gt frowms thee rest, clode the
cdeal, 2 reap the renesanddsy Timiple; Cadl
Qo4 res peetenlalon Efeiiprer, Dhiane
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For the past 10 years, %am Criegor
baced M West has helped presenters
polish their shills. She and her pamnes
Jeninifer Dveser mun thelr own presenta
tion comsultng firm, 2Conmect, wihaech
coathes execulres and employess at
highrischnodogy.  Deo-leChmniody  and
SENVICE INOUSINY COMpanies on o 1o
make pifectiee prasoniations

MAuCh af her chaniele sarye 11s] th-
e hancheare, wodbasare and sornoes &8
thésie's 3 rdhural l:l_-r'r;J:_-f:-:_:,.' b redy Lin
Prescntabon H."'Il"r'!'."'l'.:{j_f' 1 pilcn Koo
ard chose sakes. While Ms, West s the first
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An Entreprenuer Relies
on Visuals and Wins
Over New Customers

Ay Vinmunek: is no stranger b the
Preteniaton indusry. Fof ning year she
parstalinghy grewe 3 smal meskonder
ke Puxeals hefone selbrsd the BLsreSs in
20000 tex chiase her real deeam: CaTing
A GESN AENCY.
in the process of markcbing
Trer remaddy Borrrasd Auenies Agendy,
b5 Waaunek: confronted a dhal
nge that & firlt glwee mghl
Leerrt SUFpRENg. She wes caled
Lo b achucily ke 3 et
DO A s poants oL, There's albig
difference  between  Creating
chessires e by oS in preent
o 2N aciualy DLETIG OO on
W, Wirrumiek wid Dok 10 make &
5 precenianon at the Mo, 21, 2000, meeting of the
& San Dwego chapter of the Assodiation for Comorate Growth. Her 1opic wad
T1 her cofe Dusines, hedping corporate CECH and presidents put together
=, Presentabions o rake capital
Mot widhirg w0 leanes armhindg 0 Chanoe, b, Vinrunel contacied
2Coninects Drane West wo ontique a trial run of her presentation. What she
o oo susprised ber

1 had 20 mlath rdSmrEnon 2l 20 itlke e 6o vl 8 L= s, Vamanek
. Tiane changed the Ao, She helped me cut down on the echrical and oo
£ the ek, She emphassed that | shoukd show people wihat can be done
Tedir thern hiomay it Could D done $houkd De 16l 7 3 ONEsCrrone Session

Cal e edped me sdentify the purpose of the presentation so we ehmnat:
o shoes thel just didn fit. She Gesee mae nsight inbd whak wirg meee riceness
indg and cormpeling. She vewed My presentation 6 an outsider looking n”

A thee sugepeshion of Ms. West b Vermunek inClhuded So Senng

- b pieenilabon matenials of chemts Belone and alter they wiene resorked ey
Al Anemis Agency. T achually showed dunng my preseniation what a CED
s might give me and hicw we wouid erbance i o te nfomation [0 (ome
ACroas mone professaonally Bom an et standpoint,” recalls Ms. Vaaunek

Mz Vawunek sns dhe was Rappy with boeer M, Wedt's ooaching
chapad her presentation. A% 3 dnect nesult of her projected multmedia pres-
ertabion, AMemis Agendy wion teo e chients and 1ot of prespects, One
ness chent, e retater Chanotiefsss, hired the agency 1o rek matenal
used for s annual shareholders presenitabion. The other, Acadia
Frammaceuncas, e Amermes MAgency 10 Pt iogether a rmoad shoes for the
COMpaTy’s initial pubdhc offenrg

She is cominced her expenence & tpical of how a finely honed pres-
eration delvered with a mulbmedia projector can impact the bottom e

| The elerments of & presertabion thad wall hoesd 3 Ladlir fifusct O oo side
ENCE Al Cladr, COnCe infomiation, grapinecs that ennance the message and
a strong defkeny,” syt bs. Vanmunek, “Practics, practice, practoed The mes.
| e youl send wall aifect your business, proficability, sales and reputation.”
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BEYOND THE ROAD WARRIDR SPECIAL ADVERATESING SECTION

I fecognae the penasnenes of mulimedia
projeciors and PowerPont and the Impact
treny're Buanandg O hored preseniations ane made,
she counsets her chents nod 10 kgse sight of the
CAT IMEOrEant ALl in 4y DECSEntaion, nanme-
by thee preseniber

Thee tendency 15 0 wse sty 1Echnical
rmeans to make these pretentations” she
explains. “But what we advise prédenten o
that their message meeds o come from the
presenier. You cant orely solely onoa
PowarPoint presentation o oormasy your miss:
sage You hawve fo put it across.” According o
M WWest, there’s 3 tersdanoy o SOmis pae.
serners o hide behind their visuals. Doing so,
she vearms, defeats one of the man purposes
of army presentation, Buldng a rapport. To suc-
Ceandl pRESArLETs U CONMECT Wath their audi-
el and et reduines the weuakh b0 auagment
Presentens in their eves, nod sheld them from
Hresir SREENTGN

Wity L effectaehy, valuat hedp preden:
bers express a findh honed mesiags oo waey
that audiences will remembern, They make it
casder o prestnlens 10 Cormeey Inforrmalom
mcre Wiy S0 Bt EHiE VSIS COnpUe U men-
tal pictwres. Successful preserters koo that
these mental imadges wall stay with an ausdence
long after the presentation, says bs. West

However, oo often wisuals obstruct chear,
nvernorabie communecabon. “if you don't use
PoreserPosnt judiciousty,” she says, “it can oneate
A cata smog that's really easy for the audence
b et bost in.” Ar 20onnect, Ms. \West coaches
preseniang on ways [0 chear out the hagze and
IPAPRCAG TP e erila s

Craes fRcent examps wat a %San Dego-
Based phamadeutical comparny. T was working
wath Bhis Comgarm’s =k managermen 1eam,
and mich Gf e ol of el Creserdaion was
o get i Moot of the Hiclkd Saed team and geq
thesm eacited about seding product.” ihe recall;

TThe preseress  wene  alking  from
PowverPoint shdes, arnd you coukd iterally leel
the erergy level goine  déart and  dowr
bocause they wore stuck reading dide alter
slide, after shde

1 coached them o roduce their sides, get
i i fnoet Of the Qo and delver her message
50 BN 11 Cormes Iioem dhe Fe2an

The Company’s saes Mandgers ook her



A CEOD Relies
on The Natural
Storyteller Within

Mulimedia presania-
thons can be an important cat-
abyst for medecal tech Compas
ries BHke San  Deego-based
CardigDynamics International
Corp. (Masdaghh: COIC)

Thiy often senee o a
et for andalysts and Imstinagcnal
IrmACLEs 10 IrpeRae nesad DL
ress  wieas and  ovelooked
opportuneties. They also can
generabe conpoiate ife biocd

irpaestment cagtal
50 when the AES, a highe

tech indsiny trade oroup, atked
compary CED Mée Pemy to

particpate 0 a program Lo
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achvice, dumped 3 kot of the PoswerPoint shies
ad theewr themsehaes nto the presentation
Thee resull: @ motivalineg presentation and an
Eriergiped CoMpOrate taes Torce

RIMBIPIES BF
EEESSFIL

Aocording to Ms. West, the singhe most
IMponant thing a presenter can oo & conned
with the audence, Based on the data 20onned
Inas coliached, There ane three prncipees inak pie-
semiers wind wish 1o be successhiul must folkow if
thery are: (0 accomplish their goal of bulding an
EperEonal FARROT with an audience:

TFirst. your presenlabon nseds o el a
story,” she sins. “Whether pretenting o an
audierice of 100 or o the person in e seal
NEXE 10 YOUL O 3 Srpane, yoU Wang your
BdeTice o gt your mettage quIckl wilh of

o r——— e ——t

et bk preertition Befons b
r ceireeed £ A an AEASDOMROed

swithrout shichiss. Judt like & $10dy, Yool presenta.
tion shouwld be simple, eanyeto-urderitand and

D meeindg of fnancial analysts, e agresd

; W behewe we have a sirong message for he mestment comimunity,”

s Pemy. With propetany bedhnology, sgridficant fnandal resoundes and no
dett, we haee the chanoe o fundamentaly change Pealihcane, | g about
1 O et wLahCo S o etahr B 1 irmveihcr OOy, Al | nc e Impodtance

BT of el Cur siony.”

: CardiaDyrarmscs. Inlemnational’s sion & molewortny, AN nnovator

ard market leader N impedance carduography, a technology that nore
irpcasheetly allows plmsicians 1o assess the heart's ability 10 purmi Bicod,
| CordioDyramics has achieved sigrificant milenones this year, mchuding
¥ nanonal piceg o Medcare rembursernent and a gt bechnology
Wl anresment with GE Medcal Systems. The wordwide market potential for

= e COmpanTy’s technaology 15 abouk 55 bilion wath an adational 5800 m-
W hon imrecurning annual revenue, estimates Perry

The chalenge Perry faced wad telling that stony in a ciear,
COMCIe Wiy, On the panel oiquing the presentaton was JConmnects
| Drane \Wen She sugaesied that Perry reduce the numiber of shdes in his
preseniation and el more upon his abdity o cormey the comparny's S1ony
| She found Perry fo be a natural stondeller

S weaukd Ak, D the Sliches tell the slorg o GO peape’ and the
| answer was clearly people,” recalls Perry

A2 the AEA eveni, preseniers most make 11 45-minute presentations,
S0 CLECtneg thee cluration weres crucial, “Diare sugagested v Bone dow the
rumber of shdes.” s Pemy. T some instances, theee shded washe ot
B Nk oz, N oghes, wel dropped dides compleiehy”

W T De ever came and Pesmy uncheed Ineo inis maratinon, imvestons
Feand a finsly honed Aoy Wieke & & rane for nehons of analysis. o commt
fundts & these sorts of events, e goal & 1o share the comparny’s wison and ek
interest. Pemmy regards. his presritatons 10 P B d fuooes,

Ot ol 30 imveslons atending 1he CardioDhmamics preserniation,
we have fve anestors wih are doing due dikgende,” explans Pery.
They ang winging ot the technology, talkng to physicians or getting
their healthcare specialist invoheed.”

s

meemorabie.” Audierites, cipedinly thase n a
business ervironment, ane busy peopie, They
hawe short attenbon spans and are erse
ying o figure owt what a presenter s
aempaing o sy They appreciate an eany-to-
ungenstand stony' and are far more likcly to
remerier and acl wpon one han they are o
GECIPhET @ CorviHUtEd Message

“Second, remernber that kess is mone,” she
Eplars, THONe your message down o the
ELertial. Later, after wouhae mads [he Conmec-
o, youT have a chance w fill in the details

¥ 3 presentens soony cannol be toid in three
o Four main ports, there & a Oood Chanoe tha
the message will romain hedden in 2 Bgay soup
of undiear comimunicalions, 30 Ma Wt When
[EEsETRers None a preseriabon dow 10 e o
Tour main plants, they aee foroed IS cut Zavinr ol
edranecds mabenial s clanfy thisr it

Third, peopst by rom SEopke  mol
PosverPoint,” she continges. “Tom keg the tech:
nokCHTy et B the e oF wour messace, L it
esedy. Audiences wall by your prodoct, idea o
initathve, whatever you are selling, from you,
M, PoraveiPoint shdes. Techinodody 5 a o0l that
shonikd 3 Your MEssage, nol be e message

See Lifesaver on page 312
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In an LOD projector, dichrolc mirrors split white light into red, green and blee, To

see inside an animated LOD projector, go to www.roadwarrlortechnology.com.,

WA (G40 Dy 380 pools], SVGA, (200 By
SO0 and XGA (1024 by 763

Matee resalutean 15 the image
specification that desceibes the inher-
ent resclution of the projector's imag-
ing device. Because projectors are
often Ted a variety of sgnals, most
inCiuce elecironics [0 scale the resolu-
tiom of the Imcoming signal o the
nathve resolution of the projector
Wihen evaliating projectors that wall be
fed a varety of signals, observe the
quiality of scakecl imadges 10 detenming il

N DO eCIOrn MEals Your Neguinsments
=1} A r‘,_m'm:,-'

Kemsnorig and keySions COMeotion
ane the final achardod propnon Lo
on the sllabus Kedtoning causes an
image o apoar wider at the top than ik s
at the bofiom, o woe versa, i s caused Ly
fhere being a shorey detance betwreen
the botiom of the image and the progecton
than that of the top and the peojector. A
projecion suspended over a progection
soreen woulkd hae the opposie probiem

Mozt projectors have built-in digitad

EEndilone COrrection that retunns the
IS b N5 proper rectandgular thape
This -:_'._‘=.|':|._‘|!:||I|'.:||I 15 often guated 0
degrees OF comecton. The degree fig
wre refers to the masimam gk off
cepter soeen at which this prdgecror
can sfill maintan an mage withow
visible keystoning. The higher the ke
stone comection figure, the greater the
flexdtalicy in projectes placement

Linderstanding the basics of projec-
16 operaion and key projection Con-
Cepts should put potential projeciod
binpers ahead of the game, Boupped
with an undermandng of Lira-poiabies,
i ey fese cpchUBbORn. I b 10 Lok
o6 the veorld and bogn eapiuatng ulr
prowtabies for yoursed

Ch, ared if you over need o guick
refredher course or more infomation on
Wiraportabie  projecions and  presenla
bicas, teachy's gt wou donmred, Ikt check
cut wasnroadwarnicriedhnoloqy com
and you're likely to find the Bformation
woal reeed

LIFESAVER cont. trom
LENE 1l page 54
Putting these peinciphes B0 wonk
rBQUINEs presenters o Lake some Cone
Crivter Steps prior to the Big showy, s
M. West When it comes b building an
understandable stony, presentors showld
lzarm all they can abowt their audienoe
Finding cut what's important 1o the
audience, their daly concemms, business
challenges and needs, who thes Cue-
tmiers are and what they alreacdy
Lncerstard aboul the preseniers [opic
are good Reps in Duilding such a siory

Bis West achises thal predemiers
e A0 resouEoes such as the mlermet,
COMEany M A Drochune 2nd
iy Slhers who Piwe predentsgd prev-
oushy to the auidience e such insight

Peod, et 3 Sl stnactuee B Do
the shony: an opening, a bddy and a dode
Al good wones have a struchore. As for
keeping  presentations kean, Ms. West
Ciffers sorme usefull hints. Know the purpose
of the presenitanon. Underaand is central
messags and why the audience should

&

cane abit it Preenilers shoukd keep in
o] e SChon s wish the aldhende
T Lk by thee prsdenilation i e

As for PowerPoamt shickes, BAS WWest
Achaties, L rd more that fres Breg of fe
per side and fve words per line, Text
shiould be & san senf fonk that's 24 poing
or greater. Don't be afrald 1o use white
space b0 keep sides from becoming chut-
tered and plam 1o pRogect No mone than
0e Shae suany One o tao minutes. Tihis
will engune that the message (s commg
ficam the preseniers

Finally, when it comes 10 peophs
Baning from people, Ms WWest s,
Rhere™s mcde (0 L tham Simphy Caancmdg
LA A0 CARrEEANCe O PO
shides, Delvering an effecte pretenta-
tion, in the words of M Wes i
about being real.”

Aot of people coach preserters on
what to do with ther hands and fect or
o they shodd stand inan effiort to make

e e CRansmanc,” s egplain

ol can oo thode :I"I.il"rgi. oLt you
abin need o be YO Wiher YO a2 Jp
i (et Of @ roLeD, e real and oon b2
SI'Ir'I'II"ﬂ'I:r'H.g thas :rﬂl:l are nob. 0 s aboue
B pou AupdisneEs Conmsct wath
bt 15 real, S0 if mistakes happen, 0
QK. That is part of Deireg real.”

T masknize & COMBarTy’s remwnm on
its irpaestment in presertation technoho-
. sUch as laptop computers and it
portable progectons, the wise manager
st find weans to improve the effectise
niass of the compamy’s presenters

Theere's o Better vy 1o out thicugh
e s than 1o develop a clear, concise,
remorable message. Folliowing the
adhice of W West & a good place b0 start

The sulior wishes o thamk Diane Wesl for
her insiphts. Har company offers prasanta-
tan goaching and ealfe a0 informalive pras-
enlkrtion hdbook She can be reached &t
BSE-G30-T544 or chwesiEwoconnact.nal.

For more infermalion an profection fecimalogy, 9o fo weweroadwarriorfechnology. com




