Facilitation

LARGE GROUP PROGRAMS OVERVIEW

1-DAY 4-HOUR
PROGRAM PROGRAM

Covers the essentials to Introduces fundamental
facilitate effective group concepts to facilitate
discussions and activities a group
Program Highlights Program Highlights
« DO 4 HANDS-ON « DO 2 HANDS-ON
ACTIVITIES ACTIVITIES
« RECEIVE PEER FEEDBACK « RECEIVE PEER FEEDBACK
Understand the difference
> between facilitating and v v
presenting
> Apply the 3 fundamental v v
strategies for effective facilitation
> Turn a “one-way” talk into a v v
“two-way” interactive experience
Ask purposeful, application-
> driven questions v v
> Facilitate activities with v
purpose
> Manage participation to ensure v
all participants are engaged
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